
P r o c e e d
Subject to ACT approval

Up to £1k
Fund advisor approval 

required

£1k – £50k
Associate Director of 
Operations (ADO) or 

equivalent

£50k – £100k
Divisional Director (DD), 

usually evidenced by 
Divisional Board approval

£100k – £250k
Exec Director, usually 

evidenced by Investment 
Committee approval

These limits relate to the total cost of a project, not just 
the amount funded by ACT. For example a £50k donation 
to a £5m project would need evidence of the £5m project 
being approved by CUH, not just that £50k of approval 
had been gained.

£250k – £4m
CEO, usually evidenced by 

Management Executive 
Committee approval

£4m+
Board of Directors 

approval

Capital Advisory Board (if item is a capital purchase)

Divisional Board

Investment Committee

Management Executive

Board of Directors


